
The Department of Public Social Services (DPSS) seeks approval of a new 23-month contract with 
an optional one-year extension with MAXIMUS Inc., to provide Greater Avenues for Independence 
(GAIN) case management services to the Department’s Welfare-to-Work (WtW) participants.

SUBJECT

July 10, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

RECOMMENDATION TO AWARD CONTRACT TO MAXIMUS, INC., GAIN CASE MANAGEMENT 
SERVICES

(ALL DISTRICTS-3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.  Find that GAIN case management services can be performed more economically by an 
independent Contractor than by County employees. 

2.  Approve and instruct the Chairman to sign the enclosed contract (Enclosure I) with MAXIMUS 
Inc., to provide GAIN case management services to WtW participants, effective the day after Board 
approval or August 1, 2012, whichever is later through June 30, 2014, at a maximum contract 
amount of $22,305,549 (including performance incentives).  The cost of the contract is fully funded 
by CalWORKs Single Allocation.  Funding for Fiscal Year (FY) 2012-13 is included in the DPSS 
FY 2012-13 Budget.  Funding for future years will be included in the Department’s annual budget 
requests. 

3.  Delegate authority to the Acting Director of DPSS or her designee to prepare and execute an 
amendment to extend the contract for one year from July 1, 2014 through June 30, 2015, at a cost 
consistent with the Contract Budget, adjusted to reflect caseload projections for FY 2014-15 and 
changes in federal, State and/or County program requirements.  The estimated amount for the 
period of July 1, 2014 through June 30, 2015 is $11,395,968 (including performance incentives).  
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The approval of County Counsel as to form and the Chief Executive Office (CEO) will be obtained 
prior to executing such amendment and the Acting Director of DPSS will notify the CEO in writing 
within ten business days after execution.

4.  Delegate authority to the Acting Director of DPSS or her designee to prepare and execute 
amendments to the contract to add relevant updated terms and conditions that result in any increase 
or decrease of no more than ten percent of the original contract amount when the change is 
necessitated by additional and necessary services that are required in order to comply with changes 
in federal, State, or County requirements.  The approval of County Counsel as to form and the CEO 
will be obtained prior to executing such amendments and the Acting Director of DPSS will notify the 
CEO in writing within ten business days after execution

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

DPSS currently contracts for GAIN case management services in the northern and northwestern 
areas of Los Angeles County (San Fernando Valley and Antelope Valley) under the provisions of 
County Code Section 2.121 et seq. (Proposition A).  Board approval of the recommended action will 
allow DPSS to continue the seamless delivery of services to CalWORKs WtW participants.  The 
current contract expires on July 31, 2012.  The recommended contract is for a term of 23 months 
commencing on August 1, 2012 through June 30, 2014.  The contract may be extended for an 
additional 12 months commencing July 1, 2014 through June 30, 2015.

The recommended proposer, MAXIMUS Inc., will provide professional staff to render culturally and 
linguistically sensitive services which assist participants to overcome economic, educational and 
social barriers and to obtain employment.  Further, the recommended contract is cost-effective, 
operationally feasible and meets all the provisions of Proposition A.  

Implementation of Strategic Plan Goals
The recommended actions are consistent with the principles of the Countywide Strategic Plan Goal 
#1: Operational Effectiveness: Maximize the effectiveness of the process, structure, and operations 
to support timely delivery of customer-oriented and efficient public service.  

FISCAL IMPACT/FINANCING

The maximum contract amount for the 23-month period from August 1, 2012 through June 30, 2014 
is $22,305,549.  The maximum amount includes $21,923,606 for case management services, 
$321,943 for the maximum performance incentives, and $60,000 for Volunteer Income Tax 
Assistance (VITA) for the 2013 and 2014 tax seasons depending on availability of VITA funds.  The 
estimated amount for the one-year renewal is $11,395,968 which includes a maximum performance 
incentive of $167,970 and $30,000 for VITA.  Funding for FY 2012-13 is included in the DPSS FY 
2012-13 Budget.  Funding for future years will be included in the Department’s annual budget 
requests.  This contract is fully funded with CalWORKs Single Allocation, there is no additional net 
County cost impact after the required CalWORKs Maintenance of Effort is met. 

The Department conducted a cost analysis to ensure this contract is cost effective pursuant to 
Proposition A requirements.  A summary of this analysis is enclosed (Enclosure II).  The Auditor-
Controller has approved the cost analysis that demonstrates that the contract is cost effective.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS
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The terms and conditions of the recommended contract have been approved as to form by County 
Counsel.  The contract contains the Board’s required contract provisions, including those pertaining 
to consideration of qualified County employees targeted for layoffs, as well as qualified 
GAIN/General Relief Opportunities for Work participants for employment openings, compliance with 
the Jury Service Ordinance, Safely Surrendered Baby Law and the Child Support program.  This 
contract is subject to the Living Wage Program (Los Angeles County Code, Chapter 2.201).  The 
contract will be in full compliance with all applicable federal, State and County regulations.  

MAXIMUS is a publicly held company with its headquarters located in Virginia.  They have provided 
GAIN case management services for the County’s GAIN program for 12 years and have provided 
WtW employment services nationally and abroad for over 22 years.  MAXIMUS will subcontract with 
Jewish Vocational Services (JVS) a non-profit corporation to provide GAIN case management 
services in the Antelope Valley and western San Fernando Valley.  MAXIMUS has subcontracted 
with JVS for the past five years.  

The CEO has reviewed this Board letter. County Counsel has reviewed this Board letter as to form 
and approved the contract as to form. 

CONTRACTING PROCESS

GAIN case management services were solicited through a competitive process under Los Angeles 
County Code, Chapter 2.121 et seq.  On November 24, 2009, DPSS released a Request for 
Proposals (RFP).  The RFP was posted on Los Angeles County’s “Doing Business with Us” web site, 
the “DPSS Contracting Opportunities” web site and advertised in the following publications: Los 
Angeles Times, Orange County Register, Small Business Exchange, Los Angeles Sentinel, Hoy, La 
Opinion and several other community newspapers.  The RFP was also mailed to 63 interested 
vendors that were on the DPSS Bidders list.

The mandatory proposer’s conference was held on December 10, 2009.  Proposals were received 
from three organizations: MAXIMUS, Inc.; Policy Studies, Inc.; and Arbor E&T, LLC.  All three 
proposals were reviewed for compliance and met the minimum mandatory requirements in the RFP.  
All three proposals were cost effective based on the Department’s Proposition A cost analysis 
validated by the Auditor-Controller.  

The proposals were evaluated by a committee consisting of five panelists from San Bernardino 
County, DPSS GAIN Line Operations, Department of Public Health, Department of Health Services 
and the Internal Services Department in accordance with the evaluation process identified in the 
RFP.  The non-selected proposers received debriefings from October 18 through October 20, 2011.
 
There were no protests.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The recommended action will not infringe on the role of the County in relationship to its responsibility 
to its residents, and the County’s ability to respond to emergencies will not be impaired.  There is no 
change in risk exposure to the County.  Alternate resources are available so that services can be 
obtained from another source in the event of default by the contractor.
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CONCLUSION

The Executive Officer, Board of Supervisors, is requested to return one adopted stamped Board 
letter and three original signed copies of the contract to the Acting Director of DPSS.

SHERYL L. SPILLER
Acting Director

Enclosures

c: Chief Executive Officer
County Counsel 
Executive Officer, Board of Supervisors 
Deputy Chief Executive Officer
Auditor-Controller

Respectfully submitted,

SLS:pb
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